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Traditional Look at Market Cooperative
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Global Brands
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Maintaining Quality
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THE JOURNEYOFA .. . i

buns — crown (the top), club (the bread betwssn the two
burgers that make a Big Mac) and heel (the bottom)

54 B ’ — are toasted for exactly 35 seconds. The full procass of
T . . “FT cooking and assembling a Big Mac takes exactly 90
g \ : saconds.

18 4 | “:" : A UK-produced Big Mac, to be precise.

Dawn Meats supplies
over 400m beef burgers
ayear to McDonald’s,
sold in the UK, Ireland,
and continental Europs.

| ocalizatio

1

The recipe for the Big Mac sauce is public information, but the
ratio of the ingredients s a closely guarded secret. The sauce is
B McDonald's is the world's largest distributor of
canisters. 2 X 3
toys, with one included in 20 percent of all sales.

] Americans alone consume one billion
pounds of beef and 90 million
8ig Macs at McDonald's in ayear.

McDonald’s has 761,000
employees worldwide, more than
the population of Luxembourg
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Grey Market, Brand
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Global Reach, Local




Collaboration
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Globalization Glocalization Localization

Q

* Specific local

A7 4
Tosumup e

demand
brand awareness * Local brand
* Quantity cost recognition
benefit from * Quality

standardization * Higher cost of trade
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Standardization Differentiation
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Digitalization & Automation
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Cross-border Financing

Article | Globalisation versus “glocalisation”

Supply chains are becoming more
resilient, flexible, and adaptable — how
will “glocalisation” influence yours?
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Global Efficiencies, Local Relevance




Key Insights

&) Globalization is crucial for market orientation in Asia due to its ability to create strong brand .
awareness and demand. Brands like Uniglo, Coca-Cola, and H&M exemplify this by delivering consistent
quality and leveraging economies of scale.

? Localization helps penetrate local markets and optimize resources, improving margins. Companies
like McDonald's tailor their products to local tastes, although they face challenges like gray markets and
fragmented brand images.

_L Glocalization merges global reach with local relevance, fostering cooperative innovation. Toyota's
extensive aftersales market is an example of how local manufacturers support global brands, enhancing
product popularity despite reduced margins and limited product control.

Supply Chain Resilience is essential as businesses face financial and operational challenges.
alancing global efficiencies with local responsiveness is key to adapting to disruptions like extreme
weather and pandemics.

% Asia’s Role is pivotal in the shift towards glocalization. With vast manufacturing capabilities and a
growing consumer base, the region significantly influences the future of international trade.

i5. Reindustrialization and Nearshoring trends are driven b¥ digitalization, automation, and rising labor
costs. Companies adopting strategies like ASEAN +1 benetit economies in South and Southeast Asia by
reducing costs and improving quality control.



Questions & Answers

Q: How does globalization contribute to market orientation in Asia?

A: Globalization helps build brand awareness and demand bK leveraging economies of scale and consistent quality across diverse markets. Brands like Uniglo,
Coca-Cola, and H&M have successfully utilized this approach.

Q: What challenges do companies face with localization in the e-commerce age?

A: Localization faces challenges such as gray markets, fragmented brand images, and consumer confusion. These issues are particularly significant for newer or
lesser-known brands from Asia.

Q: How does glocalization foster cooperative innovation?

A: Glocalization blends global reach with local relevance, enablinq companies to work with local manufacturers and suppliers. This approach enhances product
popularity and drives innovation through collaboration, as seen with Toyota's aftersales market.

Q: What role does Asia play in the shift towards glocalization?

A: Asia, with its manufacturin? capabilities and growing consumer base, is central to this transformation. The region’s balance between global integration and local
adaptation influences international trade dynamics.

Q: What strategic approaches should businesses in Asia adopt to remain competitive and resilient?

A: It is important to embrace globalization, localization, and t<%1qualization to si/nthes_ize lobal efficiencies with local relevance. The talk highlights the need for
balancing global efficiencies with local responsiveness and the importance of creating flexible and resilient supply chains.



Summary

* Globalization builds brand awareness and demand through
economies of scale and consistent quality.

* Localization optimizes local resources and market penetration but
faces challenges like gray markets and fragmented brand images.

* Glocalization combines global reach with local relevance, fostering
cooperative innovation and enhancing product popularity.

« Supply Chain Resilience is essential for adapting to disruptions and
maintaining efficiency.

* Asia’s Role is pivotal in the shift towards glocalization, influencing the
future of international trade.

* Reindustrialization and Nearshoring trends are reshaping supply
chains, benefiting economies in South and Southeast Asia.



Key Takeaways

* By embracing globalization, localization, and glocalization,
businesses can navigate the complexities of market orientation
and cooperative innovation in Asia, paving the way for a resilient
and interconnected future.



